About Abeo

Abeo was formed in 1997 to provide
engineering and systems integration
services to the United States Navy.
Over time, we have consolidated our
position as a technology integrator
and consultancy obsessed with
flawless execution and customer
satisfaction.

Advanced Consulting

Services (ACS)

ACS is the branch of Abeo that
works with clients to maximize their
technology investment and help
them improve business performance.

+ Systems integration

» Project management

» Network engineering
Information security
Human performance
Change management
Process re-engineering
« Cost-benefit analysis

ACS Customers

» US-VISIT / Accenture — Cost-
benefit analysis, systems
engineering simulation

» Defense Systems Management
College / Accenture — Computer
based training simulations

 Transportation Security
Administration / GRA — Training
technology consulting

» Department of Justice / eMentum —
Process reengineering

* IBM — Intrusion detection,
scanning, and security
assessments

+ JPMorgan Chase — Anti-virus
software implementation

Advanced Consulting Services (ACS)

Human Performance

Leaders today recognize the tremendous value of high performing
employees. They also know that goal to be a moving target. With
ongoing challenges ranging from aging workforces in the federal
sector to attrition in commercial companies, not to mention a
knowledge economy that demands more from people than ever
before, Abeo ACS has seven human performance offerings designed
to improve the contribution and performance of your workforce.

e Organization & Team Goal Setting & Measurement
Define team / individual goals and objectives mapped to your
strategy, vision and mission; develop balanced scorecards to
track organization performance; create customer-centric
measurement approaches

e Human Performance Strategy Development
Map human performance plans to business plans; analyze and
make recommendations for rewards, training, evaluations, and
other key workforce aspects; conduct human performance
audits and compare to benchmarks

e Organization Culture Goal Setting & Measurement
Identify your organization’s cultural attributes; conduct a culture
gap analysis to map your current state with your desired future
state; evaluate if your culture supports your strategic intent

e Performance Support Tools
Leverage web technologies to deliver point-of-need training to
the right person at the right time; create knowledge repositories
to support your workforce’s information needs

e Organization Design & Development
Design roles, jobs, and performance requirements for your
organization; develop roles and job descriptions to support work
processes

e Learning Strategy & Curriculum Design
Create a learning and performance strategy that ties training to
your mission and objectives; define focused curriculums for your
mission-critical workforces; tie learning to personal performance
plans; kick-start performance for parts or all of your
organization

e Computer & Blended Training Courses
Develop courses to meet specific performance needs; leverage
the power of eLearning to develop and deliver targeted, cost
effective training courses; reach extended, dispersed
stakeholders with timely, mission-critical information
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